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1. Purpose of our project: 

The Danish Nightingale Foundation aims to develop and support educational programs for 

young girls in the city of Ntende, Rwanda. This includes support for the ongoing sewing 

project, which provides daily sewing lessons for the village's teenage girls, as well as 

necessary guidance in sex education and contraception. The goal is to improve young people's 

living conditions by preventing teenage pregnancies and strengthening girls' skills in 

needlework. 

The organization's core focus is to promote the health and well-being of children in 

developing countries. Education and knowledge sharing are considered essential factors for 

sustainable development, and we believe that training is the most effective strategy to support 

this process. 

 

 

2. Collaborators: 

The purpose of this trip is to establish a collaboration with Christian Mercy, including 

Jackiline Hansen and the organization's volunteers, who make a significant contribution in 

daily life. 

Christian Mercy is engaged in social development initiatives aimed at the local community. 

The organization's activities unite faith, community and development, and since its foundation 

has focused on assisting vulnerable groups. 
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3. Objectives of the reconnaissance trip: 

The purpose of the reconnaissance trip to Ntende, Rwanda, was to establish contact with 

Christian Mercy and the people associated with the organization. The project focuses on the 

girls involved in the sewing project. The purpose of the trip was to gather further information 

about the local community and its resources, as well as to examine the living conditions of 

girls, especially those who become mothers at a very young age. In addition, we examined 

possible support measures and rights for these girls, as well as relevant legislation, including 

abortion. We wanted to meet health professionals who work with the girls in the project to get 

their stories and assessments of the need for help. In addition, we had to meet with 

government officials to hear their views on the girls' future perspectives. The aim was to 

identify potential challenges and conflicts of interest before the project was launched. 

 

   
 

 

4. Christian Mercy: 

Christian Mercy was established as a faith-based nonprofit organization in Rwanda under the 

name Christian Mercy Ministries in 1999. The organization was founded by Jackiline Hansen 

in the Gatsibo district of the eastern province of Rwanda, and received support from both 

Christians and other individuals committed to promoting education and community 

development. 

Christian Mercy emerged as a reaction to the genocide against the Tutsis in 1994 and has 

focused on supporting children affected by the genocide as well as women living with 

HIV/AIDS. The organization worked primarily in the village of Ntende, where access to 

education was limited and where many children were at risk of dropping out of school. Since 

its establishment, Christian Mercy's mission has been to empower vulnerable groups, 
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especially girls and mothers, through the provision of education, support to the local 

community, and the dissemination of the gospel through social initiatives. 

The village of Ntende is about a 2.5-hour drive from Rwanda's capital Kigali. Ntende is 

located in the Gatsibo district of Rwanda's Eastern Province. Almost half of the population in 

Ntende and Gatsibo district live below the national poverty line. The level of poverty in rural 

areas of Rwanda is generally almost twice as high as in urban areas. 

 

 
 

 

4.1 The strengths of Christian Mercy: 

Christian Mercy possesses a number of significant strengths. First and foremost, dedicated 

volunteers (receive small fees) contribute to the sewing project, where they show great 

commitment to supporting young girls towards a better life. Through cooperation, an 

important task is lifted to meet the girls on their own terms and provide individual support, so 

that they achieve both craftsmanship skills in sewing and strengthen their self-confidence and 

self-esteem. The volunteers are competent and caring, which is expressed by the trust and 

respect the girls show towards them. 

The project includes healthcare professionals, such as nurses and psychologists, who 

contribute with education in sex education and contraception – areas that are often perceived 

as taboo and where the target group has limited knowledge. 

It is considered a significant advantage that the sewing project has already been established, 

which facilitates the further development of existing initiatives. The project benefits from 

committed enthusiasts as well as existing facilities and premises. 
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In addition, it is considered a strength that the local community recognizes the project and 

supports their girls in participating in the sewing project. 

 

4.2 The challenges of Christian Mercy: 

In the village of Ntende, as well as in many other areas of Rwanda, a significant number of 

young girls experience early pregnancies, leading to school dropouts and reduced 

opportunities for further education. This further contributes to increased poverty and social 

marginalisation. There is a pronounced need for better skills development, sex education and 

access to contraception. That is why Christian Mercy has launched a sewing project. 

 

The sewing project under Christian Mercy faces significant challenges, including insufficient 

funding for the purchase of sewing machines, materials, and basic tools. At present, the 

project has six tread sewing machines, which necessitates that several participants share the 

machines and thus experience waiting times that negatively affect the efficiency of the 

teaching. 

In addition, the project has received a donation of eight electric sewing machines, but 

financial resources are not available to cover the cost of electricity. 

Participants with infants have difficulty attending classes as childcare facilities are not 

offered, resulting in dropouts. 

 

It is no longer allowed to use the church for worship services, as the government has closed 

the majority of the free churches for activities, including this church. The church used to serve 

as a gathering point for the local community, but now stands empty with no community 

activities. 

 

A further challenge is that health professionals participate as volunteers. The possibility of 

remuneration of healthcare professionals could create a framework for regular weekly visits, 

which would benefit the entire local community, for example by reducing teenage 

pregnancies. Everyone involved in the sewing project works voluntarily, or with small fees, 

and it would be advantageous to be able to provide more permanent fees to them. 

 

Furthermore, we consider it problematic that two different pieces of legislation work against 

each other. It is a criminal offence to get a girl pregnant before she turns 21, and the offence 

can result in up to 25 years in prison. At the same time, it is allowed for any woman to have 

an abortion up to week 22, however, the father's consent is required. It is considered unlikely 

that a 15-year-old girl will be able to obtain consent from the father of the child, as he risks 

prosecution. We are aware that we cannot change the legislation, but by supporting the 

initiatives for girls, you can help prevent early pregnancy.  
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5. Program: 

During our stay in Ntende and at Christian Mercy, we have participated in a well-planned 

program, developed in collaboration with Jackiline and the team behind Christian Mercy. We 

have gained a thorough understanding of the sewing project, and had the opportunity to 

observe the daily life of the participating girls in the sewing room. 

There has been a constructive dialogue with both current students and former participants who 

had to interrupt the class due to a lack of childcare options for their children. All participants 

have openly shared their experiences of challenges related to limited knowledge about 

contraception and involuntary pregnancies where the father is not involved. Fortunately, 

positive accounts have also been presented about how the project has given the girls new 

opportunities. 

We also had the opportunity to attend the closing ceremony of the completed sewing project, 

where the participants' families were invited, and the event offered speeches, entertainment 

and communal dining. Representatives from the municipality and sector, as well as journalists 

and national television, also participated. 
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6. Conclusion on what we experienced in Ntende and 
Christian Mercy: 
Based on the reconnaissance trip, it is assessed that the sewing project under Christian Mercy 

needs additional support. There is an identified need for increased financial resources for the 

purchase of machinery and materials. The meeting with the volunteers at Christian Mercy has 

shown that there is positive interest in initiatives that can strengthen the sewing project, and 

the volunteers show responsiveness and commitment to creating improvements. 

It has also been found that the local community needs an increased focus on sex education, 

due to a high number of teenage pregnancies as well as persistent challenges related to 

HIV/AIDS. It is therefore recommended that an intensified information effort aimed at young 

people reduce the uncertainty and vulnerability of young girls experiencing early motherhood. 

In addition, there is a need for support for the care of the children's babies so that the 

participants in the sewing class have the opportunity to complete their education. 

 

7. Is help needed? 

A significant need for support for the sewing project and Christian Mercy has been identified, 

which is crucial to strengthen the project's capacity and improve the girls' future living 

conditions. Financial support is necessary for the purchase of additional machinery, materials 

and relevant aids. Furthermore, it is considered essential to have a more structured sex 

education in order to reduce the number of teenage pregnancies. A targeted effort from both 

nurse and psychologist should be considered, so that their presence at the project becomes 

more regular. Finally, it is considered appropriate to establish childcare arrangements during 

the period when the girls participate in the sewing project, so that more people have the 

opportunity to acquire craft skills that can potentially lead to employment. 

 

8. Objectives for the development project: 

We will engage in optimizing the sewing project in Ntende in collaboration with Christian 

Mercy, to strengthen more girls' craft skills with a view to future employment. The project's 

goal also includes reducing the number of teenage pregnancies in the local area, and thus 

improving the life chances of the girls. Emphasis is placed on increasing girls' knowledge of 
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sex education and contraception, including HIV, strengthening the use of contraceptives and 

promoting local community support for girls' education and rights. 

The sewing project's short-term priority is funding for the purchase of additional sewing 

machines, so that the participants do not have to share a few machines. In addition, support is 

sought for materials and relevant aids, such as fabric, scissors, sewing thread, cutting board, 

cut patterns and tape measures. We also want to be able to buy the fee required to sell sewn 

dresses on the market. 

We want a dialogue with the project's psychologist about the possibility of increasing her 

presence, which will strengthen the participants' self-confidence and self-esteem, as well as 

their ability to master personal challenges. Furthermore, we want to engage the nurse in 

relation to sex education, and clarify whether a permanent attachment can be established. 

We are also investigating the possibilities for increased access to contraception for the young 

girls, including thorough guidance in the use of contraceptives and possible financial support 

for the purchase of these. 

               
 

9. Opportunities in the future: 

We identify clear opportunities for development through the sewing project and Christian 

Mercy, by virtue of initiatives that can improve the girls' life situation and future prospects. 

Our ambition is to continuously optimize the sewing project in Christian Mercy, for example 

according to the following order of priority: 

• A potential further development is the establishment of a continuation team that will 

receive training in the use of electric sewing machines. This initiative is expected to 

strengthen participants' skills and future employment opportunities. 

• We want to make it possible to provide some form of childcare so that girls have the 

opportunity to complete their education. This can either be organised as a rotation 

scheme among the participants or by employing a pedagogue during the daytime. 

• We want to be able to support a number of girls financially, with microloans, for e.g. a 

sewing machine and materials. By supporting girls who have completed sewing 
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courses, we strengthen their financial freedom, and thus the opportunity for better 

living conditions. 

• There is also a need to establish a house or shelter where the girls can stay for a 

limited period of time. The offer will be aimed at young mothers who have become 

homeless. Through this housing offer, the girls get the opportunity to participate in 

sewing classes and at the same time support each other with childcare. 

• We want the involvement of parents, the local community and government officials. 

Community dialogues and norm change work require that more people open their eyes 

to the problems that affect teenage pregnancies. We want to collaborate with health 

authorities in the local community to ensure long-term implementation, ownership and 

sustainability. 

 

10. Thank you to those involved: 

We would like to express our sincere gratitude to the individuals we have met on our journey. 

The stories and life stories we have witnessed have made a great impression on us, and we 

appreciate the openness and willingness to change that these young women in particular have 

shown. Their honest accounts of their life situation have been both touching and significant. 

A special thank you goes to Jackiline Hansen for her well-organized stay in Ntende, as well as 

for her remarkable commitment to Christian Mercy's sewing project. Her dedication deserves 

great respect. 

We also want to acknowledge Chantal Umulisa for her significant role in the sewing project. 

Her contribution has been invaluable and she shows remarkable commitment. 

 

Thanks also go to Kalisa, Ange, Mamarose and Josiane, who are all key people in Christian 

Mercy. We have experienced an outstanding kindness and helpfulness from them. 

 

Furthermore, we thank Eddy, the chef, for preparing exquisite meals every day, as well as our 

driver Safali for his safe driving and pleasant company during the safari trip. 
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